Roadmap Proposal for
Enterpreneur/Company Green
Activities

This roadmap provide guidance to implement sustainable practices and
make a positive environmental impact.

e Start taking notes on your day to day activities from
all Departments that has consumed your resources.
We need to be aware on the resources usage to
ensure starting from beginning, we have not
selected a redundant resources.

* Afterwards we breakdown the process activities
to calculate the resource consumption rate/hour
or per unit product. This will help us to understand
your energy consumption rate/hour or per unit. For

services Company, we can check the laptop energy
usages.

e After the product is finished, we shall re-iterate
the distribution process and marketing process.
We aim not to change the existing standard result;
but we aim to change to increase the existing
standard result.

2. Long term efficiency
project budget calculator

After reiterating all activities from
input-process-output / resources-
activities-result; we shall breakdown
the activities to achieve significant
target of savings within 3 - 10 years
ahead.

e Grace Consult Group offers advisory
services to help you
calculate/determine your project
efficiency budget.

We need to make sure our activities are
approved by the Community and at the
same time obtain their consent on other
activities that the Company aim to
address. We can post it on social media/
newspaper to reach for more impact.

4. Gain access for green
activities improvement
towards new
research/inventions

o After formulating long term green
activities and communities approval; we
seek to improve it by using the latest
inventions to be implemented in the
Company.

e This will then help to refine Step 2 again
before long term implementation.

e Let's implement the green activities with
long term outlook for clear savings and
approval from communities. We believe this
shall boost your product/services sales by
making communities aware of your green
Initiatives.

e Grace Consult Project Management Office
help your Company to have a dedicated team
to validate the implementation success rate
and achieve your savings and also connect
you with relevant IPs or patents for your
Company Development.

Start again to step 1 to reach
your potential growth
landscape

Grace Consult is already familiar in building businesses to
profitability. We aim this structured approach shall propel

businesses to integrate sustainable practices and achieve
long run profitabilities.




